
Improve Cash Flow
(CFO)

Reduce Sales Costs
(CMO)

Efficient Cost Utilization
(CIO)

Improve balance
between buy and lease

(CFO)

Better integration of
legacy and new solutions

(CIO)

Divest low-utilization
IT systems

(CIO)

Convert free services
to fee-based services

(CMO)

Cost Efficiency (CFO)

Reduce Operations Cost
(COO)

Reduce Service Center
Operations Cost

(COO)

Reduce Administration Costs
(CFO)

Cost per minute of handle time
(CFO/CC)

Design service for
ease-of-use/ self-service

(CRDO)
Cost of service delivery

(CFO)
Average fixed costs per

incoming phone call
(CFO&CC)

Improve focus on
higher-value services

(COO)

Improve purchasing on a
national/global basis

(CPO)

Cost Reduction (CFO)

Reduce Cost of Goods Sold
(COO)

Reduce License Cost
(CFO/CIO)

Consolidate/outsource
logistics & distribution

functions (COO)

Identify SW License Cost
(CIO)

Design services to use
cost-effective materials

(COO)

Optimize infrastructure costs 
(CIO)

Reduce asset ownership 
(CFO)

Increase Internal Rate Of Return
with onboarding other departments

(CFO/CC)

Identify operational duplication
(COO)

Decrease Cost (CFO)

Optimize Onboarding/Sales
Costs to other departments

(CFO/CC)

Identify operational
cost potential

(COO)

Optimize Operational Cost (COO)

Source: www.LEADingPractice.comEADing Practice Value Reference Framework

COST MODEL LEGEND

= Cockpits, Dashboards &
Scorecards

= Evaluation & Audits= Cost Opportunity = Cost Flow = TCO Opportunity


