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Business Model
What is it and how is it used?
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Examples of generic building blocks of a Business 
Model design
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The Business Competency Areas of the Business 
Model
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The Accountability View of the Business Model
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The Business Competencies of the Business Model
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The Operational Business Competencies of the 
Business Model
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The Business Processes of the Business Model
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You can use our custom designed domain indicators to 
assign them to individual competencies
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Maturity level indicators of level 1-5 allows you to define the 
estimated “As-Is” and future “To-Be” state of each competency
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Maturity Level 1: Initial and Chaotic
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Maturity Level 2: Repeated & Standardized
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Maturity Level 3: Defined & Awakening
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Maturity Level 4: Optimized & Managed
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Maturity Level 5: Continuous Improvement & Self-Aware
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Questions?

Global University Alliance

Professor Mark von Rosing
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For more information:
www.globaluniversityalliance.net
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