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EADing Practice Innovation & Transformation Blueprinting & Implementation Method [#LEAD-ES60014ALL]
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1) Strategy & Goal
(map, matrix and/or model templates used)
• Forces & Drivers
• Vision, Mission & Goals
• Strategy
• Value
• Stakeholder
• Requirement

2) Business Requirements
(map, matrix and/or model templates used)
• Requirement
• Stakeholder
• Compliance

3) Business Capabilities
(map, matrix and/or model templates used)
• Business Competency
• Operating
• Organizational Chart
• Revenue
• Cost
• Information
• Role
• Owner
• Media
• Object
• Workflow
• Rule
• Compliance

4) Business Processes
(map, matrix and/or model templates used)
• Performance
• Measurement & Reporting
• Stakeholder
• Business Competency
• Operating
• Owner
• Object
• Workflow
• Rule
• Process
• BPMN Notations
• Compliance

5) Change Drivers
(map, matrix and/or model templates used)
• Forces & Drivers
• Vision, Mission & Goals
• Strategy
• Value
• Stakeholder
• Requirement
• Performance
• Measurement & Reporting
• Balanced Scorecard
• Business Competency

• Owner
6) Business Case/Value Case

(map, matrix and/or model templates used)
• Requirement
• Stakeholder
• Compliance
• Performance
• Measurement & Reporting
• Revenue
• Cost
• Operating
• Information
• Role
• Owner
• Object
• Workflow
• Rule
• Channel
• Media
• Compliance

7) Workflow
(map, matrix and/or model templates used)
• Performance
• Measurement & Reporting
• Object
• Workflow
• Rule
• Process
• BPM Notations

8) Business Services
(map, matrix and/or model templates used)
• Service

9) Application Goals
(map, matrix and/or model templates used)
• Process
• Application Service
• Application
• Application Rules
• Compliance
• Requirement
• Application Roles

10) Application Requirements
(map, matrix and/or model templates used)
• Requirement
• Compliance

11) Application Functions & Tasks
(map, matrix and/or model templates used)
• Application

12) Application Components
(map, matrix and/or model templates used)
• Application
• Application Interface

13) Data Goals
(map, matrix and/or model templates used)

• Requirement
14) Data Requirements

(map, matrix and/or model templates used)
• Requirement
• Compliance

15) Data Components
(map, matrix and/or model templates used)
• Data

16) Data Objects & Entities
(map, matrix and/or model templates used)
• Data

17) System Measurements & Reports
(map, matrix and/or model templates used)
• Measurement & Reporting
• Requirement
• System Measurements/Reporting
• Application

18) Application Rules
(map, matrix and/or model templates used)
• Application Rules
• Application
• Compliance

19) System Flow
(map, matrix and/or model templates used)
• System Measurements/Reporting
• Application Interface
• Application Screen Flow

20) Application Services
(map, matrix and/or model templates used)
• Service
• Application
• Application Service
• Application Interface

21) Application & Data Security & Compliance
(map, matrix and/or model templates used)
• Information
• Compliance
• Data

22) Data Rules
(map, matrix and/or model templates used)
• Data
• Data Rule

23) Data Flow
(map, matrix and/or model templates used)
• Data Rule
• Application Service
• Data Service

24) Data Services
(map, matrix and/or model templates used)
• Data Service
• Service
• Application Interface
• Data

25) Platform Goal

(map, matrix and/or model templates used)
• Platform

26) Platform Requirements
(map, matrix and/or model templates used)
• Platform
• Requirement

27) Platform Components
(map, matrix and/or model templates used)
• Platform
• Platform Rules

28) Platform Functions
(map, matrix and/or model templates used)
• Platform

29) Platform Security & Compliance
(map, matrix and/or model templates used)
• Platform Rules

30) Platform Rules
(map, matrix and/or model templates used)
• Platform Rules

31) Platform Connectivity & Distribution
(map, matrix and/or model templates used)
• Platform Distribution

32) Platform Services
(map, matrix and/or model templates used)
• Platform Service

33) Infrastructure Goals
(map, matrix and/or model templates used)
• Infrastructure
• Infrastructure Service

34) Infrastructure Requirements
(map, matrix and/or model templates used)
• Infrastructure
• Requirement

35) Infrastructure Components
(map, matrix and/or model templates used)
• Infrastructure
• Infrastructure Rules

36) Infrastructure Functions
(map, matrix and/or model templates used)
• Virtualization
• Infrastructure Service

37) Infrastructure Security & Compliance
(map, matrix and/or model templates used)
• Infrastructure Rules

38) Infrastructure Rules
(map, matrix and/or model templates used)
• Infrastructure Rules

39) Infrastructure Connectivity & Distribution
(map, matrix and/or model templates used)
• Virtualization
• High Availability

40) Infrastructure Services
(map, matrix and/or model templates used)
• Infrastructure Service


